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Projects

FY2026

FY2027

FY2028

FY2029

FY2030 FY2031

@Pilot Project (JICA Biz)

Coordination with relevant parties

SDGs Business Needs Confirmation Survey

Proposal

SDGs Business Validation Survey

Proposal

@Project A

Project Formation

Project Implementation

Proposal

@®Project B

Project Formation

Project Implementation

@®Project C

Project Formation

Project Implementation
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¢ JICA H/NEZE-SDGSESRASZIRESR (JICA Biz)

& FEOH=

[ SDGs Business Needs Confirmation Survey |

target countries.

[SDGs Business Validation Surveyl
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: The main objective is to refine the business model and develop a business plan.

$#: The survey must be completed by May 2029 at the latest for the 2025 announcement.
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: The main objective is to verify the business model after collecting information on the

Interest/Initial
Information gathenng

On-site confirmation of
hypotheses and collection of

me e i needs and products services
missing information

Check for compatibility of local

Business viability
Confirmation of
sustainability

Establish a delivery system
and operational methods

Consultation through your
nearest JICA support
office(Japanese veirsion Only

Entetpnsel:n-

Newsletter,
Seminar information

Experience firsthand the
local potential and
business needs

-Local fiesd Inspaction
“\isits 1o local minsties

~Networking with local stakehoiders
=i

Business model Verification

Basic information on the target country is collected, the
compatibility of the company's products/services with
developing country needs and customer needs is analyzed,
and the initial business model (understanding market size,
identifying customers, distribution channels, etc.), including
competitive advantages, is verified.

Period Up to 12 months

research

EXpenses Up to 15 million yen.

SMEs / medium-sized enterprises
Mon-profit corporations
SME associations

Target
company

" IDEA Consultants, Inc.

Accompanying support by JICA consultants (business advisory)

SDGs Business Needs Confirmation Survey

SDGs Business Validation Survey

Business plan development

After confirming customer acceptance of the product/service,

secure a local partner-formulate a business model, verify
profitability, establish product/service delivery systems and
operations, and formulate a business plan.

‘ Up to 2 years and 6 months
research -

SMEs [ medium-sized enterprises / large
enterprises

Mon-profit corporations

SME associations

Target
company

Business
|{Commercial
ization

Cooperatio
n with JICA
Projects

MuriTEd A EIFFSH % | Japan Intemational Cooperation Agency
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¢ JICA HNESR-SDGSESRASZIESESR (JICA Biz)

B Survey expenses are the expenses incurred by JICA consultants to assist selected companies in conducting surveys.

B SDGs Business Needs Confirmation Survey: 15 million yen (excluding tax), SDGs Business Validation Survey :40 million yen (excluding tax). It consists
of general business expenses, equipment expenses, subcontracting expenses, and domestic business expenses. Of the equipment cost, the
maximum customization cost is 5 million yen (excluding tax).

B The expenses that can be recorded vary depending on the scheme.
m  With the exception of some expenses, JICA consultants will provide in-kind support to selected companies.

Research - :’:;m s
. N Business
. 2 sSurvey Survey
ﬂj E These are activity costs necessary for carmying out
. business operations, (1) Special maid fee, (2}
JICA C itant - Adjl:lstl‘l:'lent of O General Vehicle-related expenses, (3) Expenses related
onsultant jhyestigation costs  Selected operating  toseminars, etc.. (4) Travel expenses and () )
- <  transportation expenses, (5) Translation fee for
expenses
r_‘ecess_'ary_for companies P materials, etc.. (6) It consists of miscellaneous
investigation expenses.
Expenses Expenses This includes expenses for damages, customization
Application Apnroval - fees, and rental fees for equipment and goods
P — b £ EUEE necassary for business that are owned by the bt [ ]
9 cost selected company and used for business purposes.
'ici J Shipping costs for equipment can also be recorded.
ERLhA _ These are outsourcing expenses for having local
O Recommis companies etc. carry out part of the work
sioning fee (including construction work) under contract in the .' .

O Expenses other than general business expenses, equipment expenses,
subcontracting expenses, and domestic business expenses cannot be
recorded. For example, personnel expenses of the selected This covers the expenses for welcoming
company (including those paid to external personnel related to government officials and local business partners of

; ) ) Domestic  the surveyed country to Japan for the purpase of
this support project) must be borne by the selected company itself. business pmuidinglp;hem wi;yan opgnrtunity to F;x';ﬁam and . ®

O Research expenses will not be approved upon adoption. expenses  Inspect the actual use of the "products and services
of the selected companies” in Japan and how they
are being used.

survey country, Japan, or a third country.

WiriTEs A EIfRS -9 | Japan Intemational Cooperation Agency
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